
Unleash Productivity - Unleash Your Company Exit Valuation 

Asking and answering this question will put you on a journey of unleashing productivity within your 
business. It’s not just a matter of driving revenue growth, it’s a matter of doing so more profitably. 
This combination will have you building the overall net worth of your company and put you on your 
path to achieving a future euphoric exit event. 
 

What is Productivity? It is how efficiently and effectively you turn your “inputs” (ex: money, time, raw 
materials, labor) into “outputs” (ex: units/services produced, revenues, profits).  Businesses that 
benefit from productivity initiatives will find they need fewer inputs to drive greater outputs. 
 
The old adage, what gets measured gets improved, holds true with productivity. Here are just two 
examples of productivity measures: 

- Units Produced versus Direct Labor Hours Required 
o Compare the output of your units or services produced to the direct labor that was required to 

produce it. As the unit output increases or decreases, what is your labor cost doing? If labor 
cost decreases while units have increased, you are realizing a productivity gain.  

- Customer Credits versus Units/Services Produced 
o Compare the customer credits you are issuing to your output of units or services. As the 

outputs change over time, what is happening with the credits? If credits decrease while output 
increases, you’re experiencing a productivity improvement. 

 
Here is a template to facilitate a productivity dialog with your team: 
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Ask yourself - What can my company do better today than we did yesterday 
and what can we do tomorrow that will be better than today?  
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